Camden County
Atco Avenue (CR 710) Roadway Improvements from White Horse Pike (US Route
30) to Hayes Mill Road, Waterford Township and Winslow Township, Camden
County, NJ

CONSULTANT’S PROGRESS REPORT
August 5" — August 25, 2024

1. Items of work accomplished during period:

e Gemini has completed installation of stormwater piping throughout the project
limits, including crossings.

e Lexa has completed curbing, driveway replacement and roadway trench
repair from the western extent to approximately Station 20+00, during this
work period.

e Lexa and Gemini have been closing Atco Avenue from Granger Avenue to
Hayes Mill Road during working hours (7am-5pm) with Police Officers from
each jurisdiction at each end. This operation has gone without issue and will
continue to be utilized.

2. Items of work planned for next period:

e Gemini will complete replacing and resetting remaining stormwater structure
castings the week of August 26™. This will finalize all stormwater
improvement work.

e Lexa plans to continue concrete curbing and driveway apron installation from
station 20+00, working east.

e South State plans to begin milling and paving operation the week of
September 9™,

3. Contract Completion Milestones

¢ Bid opening Date: Wednesday, June 12, 2024

e Notice to Proceed Date: Monday, July 22, 2024

e Substantial Completion Date: Tuesday, November 19, 2024

e Final Completion Date: Thursday, December 19, 2024

e Initial Award: $1,004,083.41

e Contract Value: $1,004,083.41

e Percent Complete by Duration: 29.2% (35/120 Calendar Days)

e Percent Complete by Payments: 42.0% (Estimates 1 & 2: $421,903.28)
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4. Photos
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Submitted by: Donald R. Newell Jr., P.E.
T&M Associates
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