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Progress Report #2
Monday, May 13, 2024 to Friday, May 24, 2024

Figure:1
Driscoll Construction continues to close cofferdam.
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Figure 3: Driscoll Construction selected staging area on east side of North Park Drive.
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e  Work Completed this week:
o Contractor completed cofferdam work.
o Continued dewatering operation.
o On site meeting to select staging area east of North Park Drive.
o Contractor began to mobilize staging area.

e Items completed this period:
o Item No. 4 — General Work
o Item No. 6 - Protection of Work
o Item No. 8 - Cofferdam Work / Dewatering
o Item No. 9 — Existing Walkway & Hydraulic Lifting System Removal

e Progress Next Two Weeks:
o Continue cofferdam and dewatering.

o Remove tide gate and begin repairs.

e Next Progress Meeting:
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o The next Progress Meeting has been rescheduled for Thursday, May 30, 2024 at 2:30 PM.

e Bid Award Date: March 21, 2024

e Notice to Proceed: April 29, 2024

e Start Date: May 7, 2024

e Substantial Completion Date: October 25, 2024
e Stop Work: N/A

e Amended NTP: N/A

e Final Completion Date: November 14, 2024

e Initial Award: $ 2,026,422.00

Prepared by:  Vincent Baglivo, PE
Project Manager

Colliers Engineering & Design

James Winckowski, PE, County Engineer
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