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WIGGINS PARK MARINA IMPROVEMENTS - PHASE 1
ERI Job #:30750 82
City of Camden
County of Camden, New Jersey

BI-WEEKLY PROGRESS REPORT #2
July 12, 2024 to August 23, 2024

Figure: 1 — Barge and Crane for removal of existing piles
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Wiggins Park Marina Improvements — Phase [ 7/12/24 to 8/23/24 - Bi-Weekly Progress Report #2
City of Camden, Camden County, New Jersey

Figure: 2 — Barge and Crane for removal of existing piles

Figure: 3 — Marina after South State removed all of the existing piles as necessary
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Wiggins Park Marina Improvements — Phase [ 7/12/24 to 8/23/24 - Bi-Weekly Progress Report #2
City of Camden, Camden County, New Jersey

Work Completed the Weeks of July 12, 2024 to August , 23, 2024:

The contractor, South State, Inc., remobilized to the site to remove and/or relocate the existing
piles as necessary due to a conflict between the existing pile locations as the proposed floating docks for
clearance. South State has since demobilized from the site as they await delivery of the docks.

Anticipated Work for the Weeks of August 25, 2024 and September 7, 2024:

No work is anticipated to be completed onsite over the next two weeks. South State will return to
the site once an adequate number of docks have been delivered to begin the installation process.

Bid Opening Date: December 5, 2023

Notice to Proceed Date: July 1, 2024

Start Date: July 1, 2024

Anticipated Completion Date: April 30, 2025
Contract Completion Date: June 26, 2025
Contract Completion Percentage: 11.75%
Initial Project Cost: $5,218,240.00

Prepared By:

C. Jeremy Noll, PE, CME, CPWM
Resident Engineer

/M

Environmental Resolutions, Inc.
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