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WIGGINS PARK MARINA IMPROVEMENTS - PHASE I
ERI Job #:30750 82
City of Camden
County of Camden, New Jersey

BI-WEEKLY PROGRESS REPORT #1
July 1, 2024 to July 12, 2024

Figure: 1 — Installation of project sign at Marina entrance
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Wiggins Park Marina Improvements — Phase [ 7/1/24 to 7/12/24 - Bi-Weekly Progress Report #1
City of Camden, Camden County, New Jersey

Figure: 2 — Temporary repair of fire dock and gangway

Figure: 3 — Marina after South State removed all of the existing piers and docks
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Wiggins Park Marina Improvements — Phase [ 7/1/24 to 7/12/24 - Bi-Weekly Progress Report #1
City of Camden, Camden County, New Jersey

Work Completed the Weeks of July 1, 2024, and July 8, 2024:

The contractor, South State, Inc., mobilized to the site on Monday, July 1, 2024. South State
completed the temporary repairs to the existing fire dock so that the Camden City Fire Department could
utilize the dock through the reconstruction of the marina. South State then removed all the existing piers
and docks within the marina. South State also installed the project sign. South State’s electrical
subcontractor, Diehl Electric, also mobilized to the site to install security cameras, lighting and power for
the fire dock. The steel piles were delivered to South State’s yard in preparation for installation.

#1: Clearing and Preparation of the Site, Mobilization & Demobilization — 0.5 LS
#2: Temporary Project Sign — 1 LS

#15: Steel Piles for Docks & Piers — 0.4 LS

#S2: Fire Dock Repair — 1 LS

Anticipated Work for the Weeks of July 15, 2024 and July 22, 2024:

South State will complete the removal of the existing docks and piers from the site. They will
then leave the site until their barge arrives to drive piles the first week of August.

Bid Opening Date: December 5, 2023

Notice to Proceed Date: July 1, 2024

Start Date: July 1, 2024

Anticipated Completion Date: April 30, 2025
Contract Completion Date: June 26, 2025
Contract Completion Percentage: 11.75%
Initial Project Cost: $5,218,240.00

Prepared By:

C. Jeremy Noll, PE, CME, CPWM

Resident Engineer
Environmental Resolutions, Inc.
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